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Dear Members,

| am presenting a
brief update on news
about the Society and
changes that have
occurred as a result of
the Strategic Planning
Meeting that was held
last year.

Society News

Your Histochemical Society (HCS) is
changing the organization of its
committees to become more responsive
to members. All of the attendees at the
Strategic Planning Retreat held in
Chicago in October 2001 agreed that
HCS members do not have enough
opportunities to become involved in the
activities of our Society. There was
unanimous agreement that we need to
involve more HCS members in leadership
roles of the Society as well as increase
the size of the membership. As a result,
the HCS Council created new committees
with the aim of stimulating increased
participation and developing new
leadership in the Society. In addition to
serving the Society, committee members
get to know and work with other Society
members. Besides the career benefits of
service in a professional society, these
personal contacts often have a practical
value as well. When | have served on
Society committees | got to know
scientists who have given me invaluable
technical and scientific advice that was
useful in my research activities.

With these aims in mind, the HCS
council added four committees to the
Histochemical Society organization. The
Secretary and the Treasurer head the two
original committees, Publications and
Finance Committees, respectively. We
have formally established a Membership
Committee which will develop and
implement ideas for attracting and
retaining members. A Program
Committee will assist the President in
planning and organizing the details of our
annual meeting (I must say that, as the
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President, this is a committee that |
spoke strongly for!). An Awards
Committee deals with the named annual
awards and the travel awards given to
students and postdocs for attending the
annual meeting. Finally, a Corporate
Relations Committee will develop
relationships with companies with the
aim of developing corporate membership
and sponsorship. The list below
summarizes he committees and their
functions:

Publications Committee To review the
Society’s publications; specifically, to
oversee the operation of the Journal
of Histochemistry and Cytochemistry,
to oversee knowledge environment,
to oversee the HCS WebSite, and to
oversee the new eHistochemistry
and Cytochemistry Methods Journal.

Finance Committee To oversee and to
manage the investments of the HCS;
to assess financial health of the
Histochemical Society and make
recommendations on fiscal policy.

Membership Committee To develop
methods to attract and to retain
members; to develop plans to
increase member activity and to
increase the benefits of membership
in the HCS.

Program Committee To assistin
meeting and program planning; to
develop funding opportunities; to
develop promotional materials for
meetings.

Awards Committee To solicit and
evaluate applications for awards and
to assist in generation of funding to
sponsor awards.

Corporate Relations Committee To
develop relationships with key
individuals in companies; to develop
a funding stream to support society
activities.

The Membership, Program, Awards
and Corporate Relations Committees
were added to fill specific needs in
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